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MINUTES 
BIKE, PEDESTRIAN, AND TRAILS COMMISSION 

December 2, 2019 
 

CALL TO ORDER 
Matt Gworek called the meeting to order at 6:05 pm on December 2, 2019 in Room 
1 at Town Hall. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPTC Members:  Matt Gworek, Chairperson 
Niki Delson, Member 
Laurie Loeb, Member 
Meg Plumb, Member 
Michael Gorman, Member 

Town Staff Present: Kevin Schorzman, Staff Liaison 
Ben Bohmfalk, Trustee Liaison 
 

Guests: None 

CONSENT AGENDA 
Motion Passed: Niki moved to approve the Bike, Pedestrian, and Trail 
Commission meeting minutes from November 4, 2019, with corrections to the 
spelling of Niki’s name and the intersection where CDOT changed the audible 
signal timing. Laurie seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There were no persons present, not on the agenda, who wished to address the 
Commission. 
 
RECAP OF CDOT LETTER 
Matt asked Kevin to give a recap of the letter to CDOT related to safety concerns 
along Highway 133. 
 
Kevin discussed why the letter would go to Andrew Knapp, reviewed the contents, 
and explained that it would be on the BOT agenda for approval on December 10, 
2019. 
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Niki asked about the Access Control Plan (ACP) and Kevin explained that it was a 
plan approved by CDOT and the Town around 2013, that outlined the ultimate 
configuration of all of the intersections and entrances to Highway 133 inside the town 
limits.  There are certain triggers at all intersections and entrances that will require 
changes and for some, closure, as certain agreed upon criteria are met. 
 
Matt shared that Kevin will review the ACP with the Commission at a future meeting. 
 
It was also requested that the December 10, 2019, BOT Agenda be sent to the 
Commission so that they knew about what time the letter will be discussed.  
 
UPDATE FROM KEVIN ON RECOMMENDATION TO TRUSTEES FOR 
SPENDING $90,000 ON 8TH STREET IN 2020 AND THE CAPITAL PLAN 
Kevin discussed the $90,000 included in the draft budget for a study of the 8th 
Street as well as the $250,000 that was included in the Capital Improvement Plan 
that was discussed with the BOT in November.  He indicated that there was 
support for the project and that he expected it to be approved with the budget on 
December 10, 2019. 
 
Ben agreed that the project was likely to be approved with the budget on 
December 10, 2019, and shared that the BOT has confidence in the Commission’s 
recommendation. 
 
Kevin also shared that he had been in contact with a surveyor who was going to 
get him a price to survey 8th Street in the near future.  The right-of-way survey will 
be complete so that the chosen consultant will have that information to start their 
work.  
 
8TH STREET RFP PROCESS 
A copy of the draft RFP was included in the packet.   
 
Kevin discussed the process and indicated that, assuming that the BOT approves 
the budget with this item still included, he would like to send out the RFP on 
December 11, 2019.    
 
Both Niki and Matt reinforced the need to have bilingual outreach during the 
process.  This item is included in #3 of the Required Content of Proposal Section of 
the RFP. 
 
Kevin further discussed the process and indicated that once the proposals have 
been received, a group that includes staff and Commission members would review 
the proposals, select the preferred proposal and recommend that the BOT enter 
into a contract with the preferred company for the work.  He indicated that this 
would likely be on the BOT agenda for approval at the first meeting in February, 
2020. 
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Discussion ensued on the appropriate submittal deadline and the Commission 
decided that January 20, 2020, was an appropriate submittal deadline. 
 
Matt requested that a paragraph be added to the RFP describing the priority 
corridor system and including the Commission’s definition of a multi-modal corridor. 
 
Meg suggested that the RFP include a deadline for when the Town wants the 
process complete so that potential construction of minor improvements could still 
occur in 2020.  After discussion, it was decided that July 1, 2020, should be the 
completion date. 
 
The Commission discussed the appropriate extents of the project.  Kevin had 
included the section from the Rio Grande Trail north to Village Road.  After 
discussion, it was decided that the entire section from Main Street to Village Road 
would be included. 
 
Other suggested additions to the RFP included language about taking into account 
existing plans and documents that may impact the 8th Street corridor in the future. 
 
There was some discussion of how many Commission members would be involved 
in the review of the proposals.  Kevin suggested a maximum of three members as 
the first review of the proposals should not occur at a public meeting and if there 
was a quorum involved in the review process, it would have to be noticed and 
operated as a public meeting.  The Commission will decide what members will be 
involved in the review process at their January 6, 2020, meeting.  
 
POTENTIAL EVENTS FOR PUBLIC OUTREACH IN 2020 
This item was tabled for a future meeting. 
 
OUR GOALS AND DECIDING WHERE TO APPLY OUR EFFORTS 
Matt introduced the topic by discussing how to prioritize and act on public input. 
 
Niki discussed the 8 Domains of Livability and how they are all interconnected and 
touched on the mission of the Commission.   
 
Laurie and Matt noted that a lot of comments related to ice on sidewalks were 
received at the AARP/CAFCI event at the Third Street Center in November.  
Discussion on this topic involved enforcement, but also resources available for 
those who need help shoveling sidewalks to comply with the Town Code.  Niki 
indicated that CAFCI has started a list of people willing to provide shoveling 
services, for a cost, and that the list is available on the CAFCI website.  She 
stressed that CAFCI only compiled the list of people willing to provide the services, 
they did not vet them. 
 
Matt indicated that he would write a letter to the Sopris Sun discussing the rules, 
available resources and importance of snow and ice removal. 
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OTHER ITEMS 
Kevin asked the Commission if they would like to review the preliminary kiosk 
design for the Red Hill Trail System at the next meeting.  They indicated that they 
would like a short presentation.  Kevin will coordinate with Eric Brendlinger.  
 
Public Outreach for 2020 will be discussed at the next meeting.  Laurie indicated 
that she would like a calendar of events for 2020 for that discussion. 
 
Matt reminded the Commission about the Bike Friendly Communities scorecard 
that was received with the last award.  Since there are new members, the 
scorecard will be re-sent to the Commission.    
 
ADJOURNMENT 
The December 2, 2019, regular meeting adjourned at 7:40 p.m. The next regular 
meeting is scheduled for January 6, 2020, at 6:00 pm.  
 
Respectfully submitted,  
Kevin Schorzman 


